Tactics for Identifying Support Programs	Comment by Colliyea Lewis: For Marketing: To be in header of independent file
-branding 
-WSPS logo and Howatt HR logo to be added were appropriate 
-place holder for customer logo for customization- 
in header
-Please create fillable fields for the rows
-please add WSPS copyright statement
-please add this statement “written by Dr. Bill Howatt - www.howatthr.com – in collaboration with WSPS”
Collection of data

	[image: Arrow Right with solid fill]	Gaps identified from data


[image: Arrow Down outline]
Identify up to three program options to close the gap


	Options categories
	Identify focus area and name of option
	Why are you doing this?
	What information do you need to make a case for it?
	How can success be measured objectively?
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	e.g. Policy 1

	
	
	
	

	e.g. Policy 2

	
	
	
	

	e.g. Policy 3

	
	
	
	

	e.g. Policy 4

	
	
	
	

	e.g. Policy 5

	
	
	
	

	Training and development
	
	
	
	

	e.g. Policy 1

	
	
	
	

	e.g. Policy 2

	
	
	
	

	e.g. Policy 3

	
	
	
	

	e.g. Policy 4

	
	
	
	

	e.g. Policy 5

	
	
	
	

	Focused behaviour (e.g., corporate values)	Comment by Danielle Stewart: Can we make this so that the text in this column can be removed and personalized? (i.e policy, T&D, Focused behaviour)
	
	
	
	

	e.g. Policy 1

	
	
	
	

	e.g. Policy 2
	
	
	
	

	e.g. Policy 3
	
	
	
	

	e.g. Policy 4

	
	
	
	

	e.g. Policy 5
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